Al JUDGMENT TWINS™ FOR REGULATED ENTERPRISES

WisdomTwin’

Your best judgment. Available when the decision
can't wait™

We sell speed at Al-native pace: governed decisions in minutes, not meeting cycles.
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roman@wisdomtwin.ai - wisdomtwin.ai - Demo film (2:54): wisdomtwin.ai/demo
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THE PROBLEM: THE MEETING TAX

Every company pays a Meeting Tax. Regulated
companies pay it on every decision.

Judgment lives in senior people, so consequential decisions wait for a meeting. Regulated teams cannot
paste that work into a public chatbot, so the meeting stays the bottleneck.

USD $80K USD $25K 83%

spent on meetings per of it on meetings employees say of meeting invites accepted,
professional employee a year they could skip though people want to decline
31%

(survey estimate)

Result: decisions that should take minutes wait days.

Source: Otter.ai with Prof. Steven Rogelberg, UNC Charlotte, 2022; survey of 632 US employees. © 2026 WisdomTwin, Inc. - 2



WHERE IT HURTS MOST

The tax is highest where judgment lives: at the
top.

300,000 2X+ 11years

hours a year consumed by one VP and C-suite meeting load average Gen Z tenure early in a
weekly executive committee more than doubles as companies career, while 10,000 Americans
meeting at one large company. scale. Individual contributors' turn 65 every day. Judgment
About 150 people's working year. barely moves. leaves at both ends.

Meetings are how companies move judgment between people. That is why they multiply as a company
grows.

Sources: Bain & Company 2014; Fellow, State of Meetings 2024; Randstad 2025; SSA and Pew Research Center. © 2026 WisdomTwin, Inc. - 3



THE DIVIDEND IS DOCUMENTED

Fewer meetings make better companies.
Judgment keeps them on the calendar.

+71% +52% -57%

productivity when meetings were employee satisfaction at the same risk of stress when meetings
cut by 40% 40% cut were cut by 60%

Companies cannot cancel the meetings where decisions get made, because the judgment sits in people's
heads. WisdomTwin™ makes that judgment available without the meeting: cited, permissioned and sighed
off by a named human.

Source: Laker, Pereira, Malik and Soga, Harvard Business Review, March 2022; 76 companies. © 2026 WisdomTwin, Inc. - 4



MISSION

Expand human working memory from 7 items to
1 million, and make it available 24/7.

An executive's judgment is bottlenecked into a 40-hour week and about seven items of working memory. Pair
each critical role with a Wisdom Twin holding a million-token context of that role's decisions, and the week
changes shape.

Context Coverage Rhythm

7> 1M 40h - 120h 6a.m.> 2a.m.
working-memory items per judgment availability per week Brainstorm at 6 a.m., answers by
critical role 2 a.m. No 2 a.m. calls.

Design targets, not measured pilot results. © 2026 WisdomTwin, Inc. - 5



CATEGORY

Asynchronous management, for the first time as
a practical operating model.

01 Skype proved video calls. Zoom removed the friction and owned the category.
02 Email, docs and voice memos tried async leadership. No judgment layer, no governance.

03 WisdomTwin makes it real: one press replaces links, invites and calendar lag.

Salesforce said NO SOFTWARE and created SaaS. We say NO
MEETINGS™. Your twin goes so you do not have to™.

"The Zoom for management" describes the category only. No affiliation with Zoom. © 2026 WisdomTwin, Inc. - 6



WHY NOW

The category is funded. The regulated decision
Is still open.

Category proof Category proof Our wedge

Viven Twin1 Built for the requlated

USD $35M seed, October USD $20M seed, August decision

2025, led by Khosla Ventures. 2026, co-led by Bessemer, Role-level thresholds and escalation
Tribeca Venture Partners and rules, a deterministic Trust Layer™
Aramco Ventures. outside the model, and private cloud,

on-premises or air-gapped deployment.

Models now reason over decades of evidence. Regulators accept explainability, human override and audit as
a governance pattern. Private and air-gapped inference is practical.

Category validated. Wedge differentiated. Product built. Commercial proof next.
Sources: Viven 2025-10-15 and Twin1 2026-08-20 funding announcements, verified 2026-08-28. © 2026 WisdomTwin, Inc. - 7



PRODUCT

One press. 24/7/365. Full audit.

01- Speed 02 - Judgment 03 - Control

One-Press Huddle™ Wisdom Twin™ Trust Layer™

Press once for a live audio huddle Role-specific judgment, not a Cited evidence, source

with your management team, day cloned person. Trained on 10 to permissions, named human

or night. No links, no calendar lag. 20 years of a role's authorized validation, confidence

Recorded and transcribed. evidence: principles, exceptions, decomposition, safe decline,
thresholds, escalation rules. audit logs and human override.

See it: the 2:54 demo film at wisdomtwin.ai/demo. Synthetic scenario, labeled as such. © 2026 WisdomTwin, Inc. -



LIVE DEMO - TALK TO IT NOW

Meet Roman's Digital Twin. Live
on our site, 24/7.

» Real-time video conversation on a public page. Scan the code or
click Talk live.

e Answers only from WisdomTwin's approved knowledge base, inside
guardrails.

e Says itis Al on every call, and hands off to the real Roman for a
meeting.

e Same pattern as a customer's Wisdom Twin™: authorized evidence
in, governed answers out.

Scan or click

Talk live with the twin

Camera and microphone on request

Click to talk with the twin live

Al-generated likeness. Video layer: Tavus. Knowledge, guardrails, disclosure: WisdomTwin. © 2026 WisdomTwin, Inc. - 9


https://maker.tavus.io/deployments/8a2f084c-7f8a-40f8-a2ab-821ad5208b7f
https://maker.tavus.io/deployments/8a2f084c-7f8a-40f8-a2ab-821ad5208b7f

HOW IT WORKS

Ingest, Twin, Operate™. Evidence becomes
judgment, under human control.

Step 1

Step 2 Step 3
Ingest Twin Operate
Auth.orlzed eyldence only: —) Decision episodes rebuilt: why, —) One-press huddles and async
emails, meetings, docs, SOPs, . . : : :
. : not just what. The role is the reviews with cited answers,
filings. Immutable evidence . L . : :
: : unit. Nothing is authoritative policy gates and safe decline.
objects with source-level . : : :
until a named human signs off. Every action audited.

permissions.

Decision - Audit - Smarter Twin. Every governed decision compounds.

Deployable in private cloud, VPC, on-premises or air-gapped. Model-agnostic. © 2026 WisdomTwin, Inc. - 10



THE DEMO

Before: waiting to convene. After: a governed judgment.

BEFORE AFTER
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AUDIT LOG: Judgment finalized by WisdomTwin Al - 14:35:22, 2023-10-26

Synthetic demo scenario. Al-generated.
WisdomTwin.ai, the Judgment Platform for regulated enterprises.

Synthetic demo scenario, Al-generated. Watch the 2:54 film: wisdomtwin.ai/demo

© 2026 WisdomTwin, Inc. - 11



BUYER

Regulated enterprises need speed, but cannot
trade away control.

They must preserve provenance, permissions, policy context, auditability and named accountability. Public
copilots cannot clear a risk committee on those terms.

Banking & capital markets Insurance Healthcare & pharma administration Legal & compliance

Government Crown corporations

The Trust Layer™ makes speed deployable.

Private cloud - On-premises - Air-gapped - Model-agnostic

Governed speed must be provable to a risk committee. © 2026 WisdomTwin, Inc. - 12



MOAT

Every governed decision makes the organization
faster.

01 02

Decision Episode Schema™ Role Wisdom Graph™

Structured record of real decisions: evidence, policy Principles, exceptions, conflicting precedents and
version, context, outcome. Easy to copy, hard to escalation paths. Captures why, and compounds per
populate. customer.

03 04

Judgment Policy Engine™ Judgment Evaluation Dataset

Deterministic precedence, permissions, confidence Held-out scenarios with expert labels, built with each
thresholds and safe decline. Code the model cannot customer. The asset that proves fidelity.

talk past.

IP: prior-art search underway toward a US patent filing on role-specific judgment twins. © 2026 WisdomTwin, Inc. - 13



MARKET

A USD $6 to 9B serviceable market, built
bottom-up.

Serviceable market, bottom-up Problem size, not market size
20,000 to 30,000 mid-market and enterprise firms a year spent on unnecessary meetings at companies
with 10+ executive roles, x about USD $300K a year. with more than 5,000 employees. That is the cost a

200 organizations at USD $500K = USD $100M ARR. buyer is already carrying.

Beachhead: Toronto's banks, insurers, pensions and crown corporations, founder-led. Expansion: MENA via Dubai,
sovereign and air-gapped by default.

Pain: Otter.ai and Prof. Steven Rogelberg, 2022. Market: internal bottom-up model, not a third-party estimate. © 2026 WisdomTwin, Inc. - 14



BUSINESS MODEL

One price per stage. One unit: the role.

Stage Investment Term

Judgment Assessment USD $0 Entry scoping n/a
Concept Validation USD $50,000 2 months 10
Structured Pilot USD $250,000 6 months 50
Commercial USD $500,000+ per year Annual 500

Beyond included roles: USD $5,000 one-time setup plus USD $500 per month per role. No tokens, no meters, no per-
guestion billing.

The raise and the first revenue stage are the same number: 20 Concept Validations at USD $50,000.

Tier Sheet v1.0, locked. Billing in USD. © 2026 WisdomTwin, Inc. - 15



WHERE WE ARE

Working product. Pre-revenue. A clear next
milestone.

What exists today

WisdomTwin, Inc.: Delaware C Corporation, incorporated August 24, 2026.

Multi-speaker audio huddles, recorded and transcribed
Evidence timelines and decision episodes with citations

Human validation, confidence decomposition, policy denial,
safe decline

Held-out evaluation framework for judgment fidelity

Five founder-built industry scenarios, synthetic and labeled

Client outcome

We used our own twin to win a government RFP for
Talent Lab. Talent Lab's CEO said on our podcast that

the win generated USD $5.5M in revenue for her
company in 2025. A client outcome on the record, not
WisdomTwin product revenue.

Next: lighthouse pilots

One organization, one critical role, one authorized
evidence set, a named success gate. Land one role,
prove fidelity, expand.

© 2026 WisdomTwin, Inc. - 16



TEAM

Builder and compliance architect. Two halves of the
same problem.

Stella Cabrera

Co-Founder, Governance & Institutional Trust
Dubai - full-time on close of the pre-seed

Roman Bodnarchuk

Co-Founder & CEO
Toronto - full-time, writes the code

e 28 years turning executive judgment into systems e 20+ years with banks, fintechs and regulators

e Founded N5R in 1998; Procter & Gamble's digital agency e Chairman and Past President, RMA Toronto; co-author,
of record for six years RMA x OSFI operational resilience guidance

e Clients include P&G (21 brands), Apple, Microsoft, e Senior Advisor and MENA Lead, EDM Association (700+
General Motors, Hershey's, Abbott Labs, Marriott/Ritz- firms, 30,000 data professionals)

Carlton and Four Seasons, across 15 countries , , ,
"We understand the risk committee because | already chair

e Built the current WisdomTwin product end to end one."

Toronto and Dubai: 24/7 coverage. We run asynchronous management before we sell it. © 2026 WisdomTwin, Inc. - 17



THE ASK

Raising USD $1,000,000 pre-seed on a post-
money SAFE.

Governance and audit Connectors and evaluation Private deployment
Controls, explainability and audit Source connectors with permissions; VPC, on-premises and air-gapped
infrastructure evaluation dataset profiles

Forward-deployed Founder-led go-to-market USD $400K hardware and
engineering Toronto and MENA software

Lighthouse pilot delivery Nvidia Blackwell, Dell XPS Linux

laptops, Mac Studios

USD $1M funds roughly 18 months of founder-led runway and the path to 15 to 20 Concept Validations, converting to
Structured Pilots and the first Commercial cohort.

SAFE terms confirmed on request with counsel. © 2026 WisdomTwin, Inc. - 18



18-MONTH PLAN

A sales plan with dates. The seed gate is hamed In
advance.

MO M1to 3 M4 to O M10 to 18

Close First validations Scale validations Convert

SAFE closes. Stella moves Evaluation dataset and 15 to 20 Concept Validations convert to

to full-time. Governance customer-hosted profiles Validations. Lighthouse Structured Pilots and the

hardening and source ship. First 5 Concept pilots run against named first Commercial cohort.

connectors begin. Validations signed in success gates. MENA opens via Dubai.
Toronto.

Seed gate: 15 to 20 validations signed, lighthouse pilots passing held-out fidelity evaluation, first commercial
conversions.

roman@wisdomtwin.ai - Book 15 minutes: calendly.com/romanbodnarchuk/15min - Demo: wisdomtwin.ai/demo

Forward-looking plan, not a projection of measured results. © 2026 WisdomTwin, Inc. - 19



Al JUDGMENT TWINS™ FOR REGULATED ENTERPRISES

WisdomTwin™

Your best jJudgment, available on demand™.

Roman Bodnarchuk - Co-Founder & CEO - roman@wisdomtwin.ai

Book 15 minutes: calendly.com/romanbodnarchuk/15min
Demo film and live Digital Twin: wisdomtwin.ai/demo

WisdomTwin™, Al Judgment Twins™, Wisdom Twin™, One-Press Huddle™, Trust Layer™, NO MEETINGS™, Your twin goes so you do not have to™,
Ingest, Twin, Operate™ and Your best judgment, available on demand™ are trademarks of WisdomTwin, Inc. © 2026 WisdomTwin, Inc. All rights
reserved. Confidential: do not copy or distribute without written permission. Imagery is synthetic and Al-generated.

Confidential & Proprietary © 2026 WisdomTwin, Inc. - 20



